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BECOMING A PORTFOLIO TEACHER

Lynda Irvine

In an ever changing more connected world, competing for a share of society’s
disposable income is becoming increasingly harder, especially for small
business.

Music teachers are often sole traders in a situation where income is limited to
the hours you can physically work and the population demographics of the
area their business in physically located in. This becomes a problem when
they wish to grow the business income beyond this ceiling and broaden their
career path. Many teachers struggle to look beyond teaching when evaluating
other options and directions of career and business growth.

The presentation helps fellow teachers recognise their unique skill and
knowledge set and become aware of their distinctive strengths. It also
explores unconventional ways to develop these skills into business and career
pathways to supplement their music teaching. I will also highlight some of
the common challenges that they will meet on this journey and where to find
support throughout the process.

This presentation is available in my video course platform.

Go to the courses tab at www.music4all.com.au and use the code APPC19 to access all

courses for free.

How many of you teach lots of lessons?

How many of you have thought about other ways to increase your income in the field of

music?

When we are looking for ways to expand our income and business reach or when we are

exploring new career paths often the first thing that pops into our head is:

“How can I maximise my teaching income? group lessons, moving to bigger premises,
more teachers, preschool students, work in a school. These are the ideas that are in the

front of our consciousness because teaching is what we do all day every day.
We are busy people, often with no time and no energy to explore past the obvious.

We don't consider and often don’t believe that the skills we already have are enough to

grow our business. These abilities can hold the key to new directions. These things we
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do without thinking, the qualities and talents we take for granted. They are buried in our

busy brains next to “I bet Johnny hasn’t practised his scales this week”.

Today we are going to find some of those untapped skills and think about how we can

utilise these to add to our business growth and career development

We are going to look beyond the obvious.

I am positive none of you give yourselves credit for the super skills you have and use
every day. Now to find those buried abilities of yours we need to answer some questions.
Don't feel pressured to get the answer exactly right right now, allow yourself time to
explore possibilities. Normal work days are very goal orientated and focused. We have
how ever many jobs to do every day and often goals planned weeks and months ahead.
We get so used to being focused we don't even think about stopping and contemplating

other directions.

1. What Do you Love About what you are doing everyday?

Circle the things that you most like doing then add anything that isn’t on the list.

Now add anything you have done in the past, that you loved doing. I know we don't
have time to really think about the answers now, If you are serious about expanding

your business and career, revisit them.

2. Is there anything that makes you feel really good, anything where you lose

track of time?

I love to sew, days disappear. Write down anything that does this for you.

3. What are your Greatest Strengths?

Be proud; think of anything that you do well and traits that make you who you are.
Organised, disorganised, persistent, flexible and can think on your feet, tech savvy,

compassionate, communicate well vocally or in writing
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This is an exercise that I want you to revisit every day or so over a couple of weeks.

Give your brain time to develop ideas and think through the questions

You've now armed yourself with a map of your talents and skills, you can start really

thinking about where they can lead you.

I guarantee some of you are thinking, we have a room full of piano teachers here, we
have all made the same career choice, therefore we all have similar skills. How on earth
can I expand my career or business into something unique that isn't already out there

being marketed to death.

Think it through. We are all music teachers. And we are almost all women. Can you
see anyone in this room with exactly the same clothing as you? Are you all wearing the
same colour? None of you looks or feels or teaches in the same way as any other person
in this room and that extends beyond this room to this conference. I haven’t seen

anyone with even the same shoes as me at this conference.

We are unique. Which means we will all create a unique product which will appeal and
sell to some of the millions of music teachers out there. Remember we only need to sell
to some of them not all of them. Just like shoe shops. I f customers like your products

they will come back. They will follow you.

My Journey. I live in Mossman in far north Qld, a fairly remote, small country town. It
has population of 3000 with the shire population of 9,000. The low population, the large
number of music teachers operating in the area and the fact that one of the main
employers in town, Mossman Sugar Mill may be closing in the very near future made

growth into a multi teacher or all group lessons format economically unfeasible.

These things made me start exploring other avenues of expanding my business and
growing my career. I have a full studio of over 40 students on multiple instruments with
a mixture of 1:1 and group lessons. Over the last 5 years I have developed a humber of

small side business’s all involving music in some shape or form.

I have a mentoring business, this is an extension of what I already do, teaching. I have

a Licentiate Teachers qualification so I mentor people studying for CTMus ATMus. I also
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help established teachers on a short term basis, with specific questions like repertoire
development, advertising, Studio management. I am a mentor for Tim Topham’s Inner
Circle members. Tim pays me on a per student contract basis. The mentoring is evolving

into video courses. These are published on the online course platform Ruzuku.

I have a Patreon page this is an extension of the mentoring, quick and easy teaching tips
for piano teachers. Patreon is a subscription format that takes a percentage of patrons

subscriptions. No cost to you to set up and maintain.

The publishing side of my life grew from all the things I develop to use with my own

students.

“Brag Tag This” a beginner scale book series for piano published in both print and digital

formats. Both formats are selling well.

Practise incentive Brag Tags, teaching aids, games, music history units, all in digital

format. Selling steadily.

Beginner piano arrangements that I write for my students published through SMP Press.
These sell well, but income from each is only small because of the commission structure.

There is no cost to publish on SMP Press.

Business Growth. None of these things are instant money. They are not like teaching
where you can often expand the hours spent teaching in one way or another. A bit of
advertising and the business will start to grow. But you do have to be at the coal face
teaching or managing your studio for the income to keep coming. When your income
drops in the holidays or you get sick or have babies these other income streams are the

ones that will be there.

Because these are an extension of things you love and do everyday. you are not starting
from scratch, half of the content is already sitting in a file somewhere. You already have
the ideas and processes that work in your head already because you are doing them
everyday. There will be a bit of tidying up and thought about how best to go about
arranging a product ready for sale, but you already done all the creative work. Start

small with one thing. This keeps the cost outlay small and it is easy to change the

Australasian Piano Pedagogy Conference Proceedings 2019 Lynda Irvine
Page 4 of 7



APPC

2019

AUSTRALASIAN PIANO
PEDAGOGY CONFERENCE

product slightly as your ideas evolve. These revenue streams take a while to develop
and grow. They are long term investments in your business growth, and will keep

earning with little input from you for years to come.

Ideas for you. Who enjoys the book keeping side of running a studio? There is an

empty space waiting to be filled.

Do you enjoy taking photos. You all know how hard it is to buy an image that is actually
correct and real for your information flyers, posters, websites . Creating stock images for

music teachers.

Designing really nice recital programmes.

Info graphics to help teach anything music, theory worksheets. (Baroque focus)
Anyone good at writing words for website advertising flyers

Audacity, changing backing tracks to suit student requests (less verses, slower speeds

etc.)

Think about what you love doing on a day to day basis and remember that there are
teachers who will pay you to provide that product because they don’t have time or the

skills to do it themselves.

A last thought, Teachers pay Teachers has 5 million educators either buying or selling

educational resources. There a market out there for everybody.
You just have to start with one thing.

What do you Love? What are you passionate about?

Look beyond the Obvious What can you do already?

You are Unique therefore your product will be Unique?

Revenue will take time to grow but it will be consistent and is often low maintenance
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Your Super Skills

Q7. Circle things you enjoy doing in your teaching day:

making games

worksheets

innovative teaching techniques for specific concepts
creating drawings/graphics
exploring history

organising books
organising recitals

creating recital programmes
creating logos

stage decorations

studio signs

writing words for :websites, flyers, advertising posters
writing music

arranging music

simple editis to backing tracks

building FB or YouTube profiles

arranging different gigs for students

Add anything else you have enjoyed doing in your working life.

Q2. Write down things that make you feel really good ( not related to music) things you do where you
lose track of time:

Q3. What are your greatest strengths? What do you do well.
Are you really organised? Are you really creative?Do you enjoy helping people?
Communicate well?
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Lynda Irvine:

Lynda Irvine (LTCL) lives in Mossman, FNQ. She has operated private music
studios in Australia and overseas and currently owns a multi instrument
studio “Lynda’s Music Studio” and an online teacher mentoring and publishing
business “Music4All”.

She is a QMTA(Queensland Music Teachers Association) teachers mentor and
an advanced mentor for Tim Tophams Inner Circle members. Lynda organises workshops
and a number of multi teacher student concerts each year including facilitating
“Showcase in Paradise” for all music students in Far North Queensland. She was
nominated for ARIA Teacher of the Year in 2017, Australia Day Art’s and Cultural Award
Douglas Shire 2019. Currently holds the position of President of Cairns branch of QMTA
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